% CBEP

DATFECTAHCKOE OTOETEHME N2 8590

MAO C6epb6aHk

367000, Maxaukana, yn. Jaxnvanosa, 4. 1, Kopn. B
T 8 (800) 707 00 70 po6. 61791115
www,sberbank.ru

w L SID-01-1f26  LA.05. LWl

Ha Ne¢

I'nase
Pecmy6smkn larecTan
C.A.MeaukoBy

06 anmukpu3UCHOM nakeme NPOOYKMoE

axocucmemol Cbepa Ons pecuoHog

VYeaxaembrit Cepreii AnnmoBua!

I[TAO Coepbank (nanee - CBEP) BBICOKO LIEHHUT MApTHEPCKUE OTHOLIEHHS M BBIPAKACT
HCKPEHHIOIO 3aHHTEPECOBAHHOCTE B PA3BUTHUH COTPYJHHYECTBA.

Cbep, sIBNISSACH OIUIOTOM CTAaOMJIBHOCTH M TapaHTOM HaA&XHOCTH A Hamux KiMeHTOoB,
OPHHUMAaeT aKTHBHOE YYacTHe B pa3pabOTKe aHTHMKPU3UCHBIX Mep HOIJIEPXKKH Omu3Heca H

PETHOHOB.

HpennaraeM Bam PacCcMOTPETh IIAKET IIPOAYKTOB H CCPBHCOB KOMIOAHHH 3KOCHCTEMBI

Cbepa B KaueCcTBE aHTUKPHU3UCHBIX MEPOIIPUSATHH B CJIOKUBIIEHCS SKOHOMUYECKON CUTYaIUH.

['oToBeI B m000€ ynobHoe s Bac Bpemsi oOCyAuTh jleTany peany3aldi [MpeaaraeMbIx

pelicHHH M IpedOCTaBHTh MOAPOOHYIO HH(POPMALHIO IO KaXAOMY 3aHHTEpECOBaBLUEMY
IIPOIYKTY.
KontakTtHoe muio mo B3aumojeiicreuio or COepa — PYKOBOIUTENH HAIpPaBIECHUS MO

B3aMMOJICHCTBHIO C IOCYJapCTBEHHBIMM CTpykTypamu Ksmpan Spaxmenos, ten.+ 7(989)-884-
4400.

[Ipunoxxenue — npe3eHTanus Ha 4 J.

C yBaxxenuem,
Yunpasastomuii ‘
HJarecranckum oraejeanem IIAO Coepbank ﬁ/(«, 2 E.JO. Mopo3os

Hcn. Omapos M.T.
Ten. 8-988-465-5659
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Mpo6nema Ha pbiHKke y. 3aKasuuKos cermeHTa PFC u\uam uaponosogs!

n/n K3C/Npoaykr (8 TeKywieit cutyauuy) Mpeanoxenue Cepa
1 SberCloud.Ob6nauHbie 1. Yxog, BeHA0POB C pbiHKA PO => paHee yTBEPKAEHHbIE BIOAKETLI U 3aKyNKa MO, PUCKOM O6nauHble ycayrm SberCloud no3BoAAT MUHUMM3MPOBATL PUCK OTKAHOYEHMA
yenyru 2. Pocr cronmocty OGOPYAOBBHMR W He BO3MOXHOCTb 38¢MKCMpOBaTb ueHny. o06AauHbIX CepBUCOB U NOTEPKH VIHd)OpM&UMM KaneHTos.
3. HeBO3MOKHOCTb CNPOrHO3nMposaTh COBCTBEHHYIO NOTPEOHOCTL HA BbIUCAUTENbHBIE pecypcbl MNpegocraeneHmne apenabl 06aaKa Ha CPpoK OT 3-X mec.
(MOeT KaK ynacTb, TaK W CylecTBeHHO BbIpacTy) CoxpaHeHue AoKPU3UCHBIX LeH a0 15.05.2022r.
4. He BO3MOXHOCTb CMIPOrHO3MpoBaTh\3apUKCMPOBaTb CPOK NOCTaBKU 06opyaoBaHus (5-6 MoakouEHMe K 0B6a4HOMY cepsucy o 7 40 14 aveii.
mecaues » Gonee) C6epKnaya roros Ha nepuog 6anxaiiiumnx 2 mec. 3apUKCUPOBaTb LEHbI Ha CPOK
) AeACTBUA KOHTPaKTa.
2 2TUC. leopaHHbIe 1. PUCK 4MPEKTUBHOI OCTaHOBKM CEpPBUCOB 3apybeskHbix komnaHui Google , OSM , Here, 3ameHa Kaprtorpaduu M reogaHHbIX OT OTeYecTBeHHOW komnaHuu 2MNC,
TomTom , MapBox 2MC rotos (B 6ankaitive 2 mecaua) MpegoctaButb APl mogy/b anA nogmeHs |
ANA 0PULMA/BHBIX CaRTOB/MPUNOKEHUI 34MUHNUCTPALMIA TOPOLOB U PErMOHOB; KapTbl B OTKPbLITbIX MOpTanax ¢ orpaHuyeHnem Harpysku 8 10 000 3anpocos 8
2. POCT CTOMMOCTH TEKYLUMX MHOCTPaHHbIX 4OrOBOPOB OKa3aHWUA yCyr B py6/1eBoM IKBUBANEHTE, | mecAal. AKTyasbHble, AeTa/bHble CPaBOMHbIE U KapTorpaduyeckune AaHHbie, 8
CNIOHOCTH/HEBO3MOXKHOCTb OMNJ1aThl NPEACCTaBAAEMbIX YCAYT C NOCAEAYIOWMM PUCKOM TOM 4YMACAe PpEeleHUA, KOTopble Ha HUX OCHOBaHbl. CucTemaruyeckoe
OTKAKOYEHUS; 06HOB/IeHNE COOCTBEHHbLIMIM PECYPCammn U TEXHO/IOTUAMM NO3BONAET NOAYHATH
3. Puck oTo6paxeHyvn HegonycTUMO MHPopmaLMy Ha KapTorpaduyecKoi NOANOKKE, B Cyyae | NpoBepeHHble  AaHHbie He3aBUCMMO OT  BHELHUX UCTOYHUKOB.
B3/10Ma OTKPBITO Mogepupyemoi kapTbl (OSM, Google, HapogHas KapTa flHaeKc). OTCcyTCTBYET PUCK OTOBparkeHMs HeaBTOPU30BaHHOW uHdopmauun o roc.
CTRPYKTYpax u YU3HEHHOBAXKHOM roc. MHPPACTPYKTYpbI
fOTOBbI OUEHMTb 33agavy Mo 3ameHe KapTorpaduyeckoil cocrasastowen B
OTKPbITbIX U 3aKPbITbIX CUCTEMAX B PaMKaX MHANBUAYANbHbIX T3,
3 Bi.zone 1. CywecteeHHOe NoBbileHne Knbepyrpos 8 T.4. ATakM Ha NopTanbl roc.BaacTu Mopaepwanue kn6epbe3onacHOCTU Ha ZONKHOM ANA PErMOHa YPOBHE B
Kubep6esonacHocTb 2. YXOA\HEBO3MOKHOCTb PaboTbl C UMMNOPTHLIMK 3HANOTaMM TEKYLMX YCNAOBUAX\ NPEOA0ACHNE YIKE BOSHUKAIOLIMX CUTYaLIMiA.

B onepaTMBHOM NOpPsAKE Mbl rOTOBbI MOAKAIOMUTL 3aKa34MKa K HaLLUM
cepsucam/ycayram:

1) 3awmTa ot DDoS. Cloud DDoS Protection (CDP)

2) WAF. Cloud WAF (CWAF)

3) SOC. Security Operations Centre (SOC)

4) 3awuTa noutbl. Cloud Email Security & Protection (CESP)

5) ThreatVision. Mnatpopma nonydeHna gaHHbix 06 aKTyanbHbIX Kubepyrposax
6) 3awuTa 6peHaa. bepeem penyTaLuMIO Ballei KOMNAHUM 1 OTCAEKUBAEM
YTEUKM QaHHbIX

7) Ycayra no pearMpoBaHuio Ha MHUMAEHTbI{ KpUMWHAAUCTUKE)
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4 Cbep3poposbe ChoxHan 06CTaHOBKa B MMPE M OLWYLLLEHNE HEeONPeAeNeHHOCTH, yAaNeHHana NHanBuayanbHsle oHNaRH-KOHCYALTaLMN C NCUXONOFaMMU.
MeUX0NOr OH-NatH pabota 1 orpaHu4eHnUs MOBUABHOCTU, HEKOHTPOIMPYEMBIN MOTOK MHPOPMALMK BebvHapbl Ans cOTpYAHUKOB.
NpuBOAAT K Npo6emam COTPYAHMKOB M NadeHuIo ypoBHA paboTocnocobHocTH Tpynnosble 3aHAT NCUXON0TOM Ha TeppuTopuK pabotogarens.
(kak anemeHT TenemegUuUMHBI) puBoA: P YA A ve P Py mAc ppvTOpUM A
5 Cb6epKopyc + LUPP ¥YX04 C pblHKa KOMNaHUIA NOCTABLLMKOB MHOCTPaHHOro 060pya0BaHuA Wmeem pgeiicTBylowme nNapTHepPCKME  AOTOBOPEHHOCTM € Poccuiickumm
phopy P YO, pTHEp P
MocTaska o6opygosaHus obopyaoBanus (cepsepbt, APM, HOyTOYKM U T.4.) npoussoautenamum. OnepatTMsHas oTpaboTka 33ga4 no  NPeAoCTaBACHUIO
uHpOpMaLMM O HasMUMKM 3anacos y npoussoauTeneid obopyaoBaHuA, a Tak ke
npeaoctaBneHue KN 1 oTpaboTka KOHKPETHBIX 3anpocos OT KAneHTa.
6 Cb6epKopyc + LPP ¥Yx04, C PbIHKa NOCTABLUMKOB MHOCTPaHHOrO MO (HEBO3MOKHOCTE OTIPY3KM Mpeanaraem aHanoru PoccuiAckoro npon3BoAcTsa.
MocTaBKa NPOrPaMmHOro Takoro N0 KaneHTam) MNocTaBKka oTeyecTBenHOro MO (onepaumoHHbIE CUCTEMBI, AHTUBUPYCbI, ODUCHbIE
obecneueHuns MPUAIOKEHMA).
7 C6epKopyc ¥YX0p4, C pblHKa MOCTABLUMKOB MHOCTPAHHOrO MO (HEBO3MOMKHOCTL OTIPY3KU U MocTaBKa peweHunii Ha 6ase 1C, CTaHAAPTHBIE TUNOBbIE NAKETHbIE NPEANIOKEHUA,
Pewwenus Ha 6aze 1C obHoBneHuna MNO), nprMocTaHOBKa MNOAAEPHKKN CAMONUCHOTO codTa, OTCYTCTBUE afanTauua nog KAMEeHTa no 3anpocy.
AgocTyna K MO ¢ OTKPbITLIM KOA0M
8 C6epKopyc PocT onepauroHHbIX pacxoaos v cbon B paboTe A0CTaBKM JOKYMEHTOB U3-3a Mepesog Ha 31EKTPOHHSIN AOKYMEHTOO6OPOT C Lie/IbIo COKPALLEH MR U3aepHeK U
3NEKTPOHHBI - BO3pOCLUEH Harpysku 30 PeKTUBHON KOMMYHUKALMM MeX Ay NOAPa3AeNeHMAMU U KOHTPAareHTamum.
AOKymeHToObOpOT
9 C6epbaHk-Tenekom ¥YX04, ¢ pPOCCMICKOrO PbIHKA KPyNHeiLero nocTaslimMKka 40cTyna B naatdopme Mepexof Ha oTeqecTBeHHyo naaThopmy (CHepbaHk-TeneKoM) Kak KOHEUHbIM
YnpaeneHue asTonapkom aBTOTENEMATUKM, OrpaHMyeH e paboTb! CEPBUCOB U TEXNOAAEPKKH, No/b30BaTENAM, TaK U NOCTaBUWMKaM ycayr (AMcTpubbioTopos).
HEBO3MOXHOCTb 3aK/IIOYEHUA HOBbIX KOHTPAKTOB. Ecnum ycraHoBeHa cuctema GURTAM/WIALON — mbl 3ameHUM B NOAHOM obbeme.
10 [Ouanor. HeBO3MOXKHOCTb MCNONb30BaHUA zoom , Teams [laem BO3SMOXHOCTb MCMNO/b30BaHKA Ha 2-3 mecAla becnaaTHo.
Jazz Mpeanaraem otevecTBeHHbIA aHanor BKC Jazz.
[lanee, Npu 3aUHTEPECOBAHHOCTM 3aKa34u1Ka, 06CyKAaI0TCA KOMM.YC0BUA.
CTOMMOCTb KOHKYpeHToCnocobHas (TapubULMPYIOTCA TONBLKO YHeTHaA 3anmch
AZMUHUCTPATOPOB, NO/Ib30BaTEAN CO CTAHAAPTHOM poblo - GecnaaTHo).
11 Auanor. PUCKM MCNOb30BaHUA 3aNa4HbIX MECCEHAKEPOB Dialog KopnopaTnBHbIN mecceHayep
MecceHgxep fnanor
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12 C6epPeuenua Kaapbl — COKpalLeHMe LTaTa, NEPEXOA Ha HEMOMHYIO SAHATOCTH, MOAFOTOBKA K B nepuos HeonpegeneHHocTM U BbicTpo MEHRIOUJ.eﬁCil
KomnneKcHoe KoHcynbTauuy | TPOBEPKE TPYA0BOM uHCreKwMm, BoekHble c60opbl U MOBUANSALMA U T.4. peanbHocTM  BO3pacTaeT noTpebHocTb B BOTIONHUTE NIbHOM
Mo BONPOCaM NOAAEPIKKM HOpMCTBI — OrPaHUYEHNA UMIOPTa/3KCMOPTa, IKCNEePTU3a 3aK/I04EHHbIX AOTOBOPOB | MOAAEPHKKE. TIpaKkTMYecKW Bcem MOAPA3AENEHUAM KOMMNAHMWNA
C KOHTpareHTamu (pacCTOpHeHWe J[OTOBOPOB, MW3MeHeHue ycioBuii W Ap.). | npuxoautca pelwath BOMPOChl, C KOTOPbIMWM OHM paHee He
Gusneca KBanudukauma cobbitnit B KauecTse 0BCTOATENBCTB «OPC MamOop», BAMAHME Ha | CTankuBanuchb/peaKo CTankuBanuch. [ONA TON MEHEeAMMEHTA
npeKkpauweHMe 06A3aTenbCTs, COMPOBOXAEHWE NpoAamW Aonei / aKuMid OT | BAXHO noAyyaTb KOMMAEKCHYID WHOOPMAaLMIo ANA NPUHATWA
WHOCTPaHHbLIX WHBECTOPOB Ha POCCHICKUX COBCTBEHHWKOB / PECTPYKTYPM3aLMA | NpaBuabHbIX YNPaBAeHUECKUX pelleHnit.
CXeMbl BAaAEHUA KOMNaHUM; KOHCYIbTaLUn U ohopMIeHne AOKYMEHTOB C Uenbio | Mpeanaraem 3sawiloyeHne gorosopa oT 1 Ao 3-x mecaues ¢
BbINAATb! AUBUAEHAOB, PECTPYKTYPU3aLMU GUHAHCOBbIX CAENMOK U T4, dUKCaLMeln CTOUMOCTH.
BYXranTepckuii yueT - KOHCYNbTMPOBaHWE NO OFPaHMYEHUAM Ha BUAbI NnaTexeii; | OTAE/bHbIR Tapidbl ANA PErMOHOB.
KOHCYNbTMPOBAHHE N0 3aronHeHuio CBO 1 CTI/l; COMPOBOMKAEHNE KOMMYyHUKaLMIA ¢ | DKCNEPTBI B pamkax [0roBOPA  KOHCY/ITUPYIOT No  /io6bim
OTAENOM BaMOTHOTO KOHTPONA B 6GaHKe Ha NpeameT cHATMA 6/10KMpoBOK ¢ | BOMPOCEM HanpasneHWA, He TONbKO NO aHTUKPUSUCHLIM.
NNaTexen; KOHCY/IbTUPOBAHME HA npegmeT NOATBEPKABIOWMX AOKYMEHTOB ANA
0QOPMNEHNA MHBECTULMIA B MMYLLECTBO AOYEPHUX KOMNaHMMA; KOHCynbTauuMu Ha
NPeAMET NPaBua NPOAAKMU BaJIIOTHOMW BbIPYYKU U TA.
13 Strategy Partners BHeWHWe PUCKA MOryT 3HaUMTENbHO MOBAMATL Ha COLMANbHO-3KOHOMMYECKYIO | Mbl npeanaraem 5 NpoAyKToB:

AHTUKPU3UCHbBIE cTpaTErnK
pernoHoB, ropoaos, oTpacnei

YCTOMYMBOCTb PErMOHOB 4epes pocT 6e3pabotuubl, COKpalleHWe [OX0A0B
6r043KeTa, yXoA4 C PbIHKA MHOCTPaHHbLIX KOMNAaHWIt M OrpaHWYEHUA Ha NOCTaBKU
COUMasIbHO 3Ha4YMMbIX TOBAPOB. B HOBbLIX YCNOBMAX MPaBUTENbCTBAM PErMoHOB
HeobxoaMmo pa3paboTath mepbl, HanpaBAeHHble Ha coxpaHeHue pabounx mecT,
UMMNOPTO3aMeLLEHWE W NEePEeoPUEHTALIMIO IKCNOPTa PErMOHANbHbLIX KOMMAHWA Ha
HOBble PbIHKKM CObITa.

1) aHTUKpU3UCHan cTpaTerua permoHa /ropoga

2) cTpaTernu Ans pbiHOYHbIX OTpacneit (npombiwieHHo CTb, AMK,
TPaHCMNOPT W NOTACTMKA, TYPU3M, MHOOPMALIMOHHbIE TEXHOIOIMM)
3) cTpaTterun ana coumanbHbIx CekTopos (0bpasosaHue,
3/paBOOXPaHeHNe, MONOAEHKHAA MNONUTUKE)

4) nporpamma nogAepKa 3aHATOCTH U COLL3aALMTDI HaceNeHMA
5) ¢uHaHcoBan cTpaterna n ontummsaLma Groaxera

KntoueBoi Nocbin: u3sMeHeHna HeobXo4MMbl B CKATble CPOKK Y
Mbl rOTOBbI B3ATb Ha cebsa Haubosiee npobsiemHble 0bnacTu
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n/n : (B Tekywieti cuTyauum)
14 Pa6ota.Py MoteHumanbHoe ysenndeHne 6GespaboTuupl B permoHax npu  orcyrcreum | Cepsuc no3sonneT abdeKTMBHO B3aumoaelicTeoBaTh paboTogaTenam u
NHGOPMUPOBAHMA O NOABAEHNN PAaBOYUX MECT KaK HOBbIX TaK 1 YXKe UMEIOLUXCA. CoMCKaTeNAM B YC/0BURX HEONPeAeNEHHOCTU. MoXeT npoaBuraTecs Ha
YPOBHE aaMUHMUCTPALIMK KaK OGMH 13 MHCTPYMEHTOB 6opbbbl ©
bespaboTuLieit.
15 unn HeraTtueHbili MHPOPMALMOHHDBIA NOTOK, OTKAOHYEHMWE NPUBbLIYHbIX CEPBUCOB, GeiKY, Noanucka C6eplpaiim NO3BONAET BOCNONL30BATLCA NPUBLIYHBIMU
Noanucka C6eplpaiim NPUBOAAT HACENEHUE U COTPYAHUKOB B NaHUYECKOE COCTOAHME. cepBUCcamm, CIKOHOMUTL Ha JOCTaBKe HeO6X04MMbIX TOBApPOB,
npoBepus NPeABapUTENBHO UX Haauune, OTBAEYbCA OT
MHGOPMALMOHHOIO NOTOKA 33 NPOCMOTPOM BUAED WK
NPOCAYLWMBAHWUE MY3bIKM, ECAN HEAOCTYNHbLI MHOCTPaHHbIE CEPBUCHI
16 C6epAHannTHKa OcTpan Heobx0AMMOCTb NOAYYEHUA ONePaTUBHON Hanbonee 06bLEKTUBHOWM YHUKaAbHOE NpeasioxeHne, npeaocrasasiowee Haubosee
MOHUTOPUHT 3dGEKTUBHOCTH MHOOPMALUK O CUTYaLMK Ha TEPPUTOPUMU. 06BEKTMBHYIO U ONepaTUBHYO MHGOPMALMIO, Ha OCHOBAHUU KOTOPOM
BO3MOMHO NPOBECTU OLEHKY PeasibHOro SKOHOMUYECKOro M
periota COLMANbHOTO COCTOAHWUA PErnoHa
17 CbepAHanuTHKa MocTofiHHO MEeHAIWaACA cUTYaumA, HeobxoAMMOCTb onepatmBHoro | BbicTpbii U yao6HbIM cepBUC € npodeccMoHansHOW KomaHaoin™,
C6epBusHechoT  Coep/iug UHGOPMMPOBAHMA HACRNEHUA, HAapacTaHWe HarpysoK Ha COTPYAHWKOB M TenedOHHbie | CMOcoBHOM OnepaTUBHO OTPearupoBaTb Ha 3anpoc KAMEHTA, B TOM
/IMHUKM, HapacTaHue #anob B CBA3M C yBeNUUYEHUEM HATPY3KU 4yncae Ha OCHOBAHMM YKe PeasM30BaHHbIX MPOEKTOB U IYHLIMX NPAKTUK.
Bbicokume pucku kubepbesonacHocTy (0Tkas / 3ameHa MHocTpaHHoro 0) OnNTUMK3aLMA 3aTpaT OpraHM3auym 3a CHeT aBTOMATHU3aL UM,
MosbiweHne 3GGEKTUBHOCTH U KOHKYPEHTOCNOCOGHOCTM opraHusaumn (CcHuwkeHne / | uudposusaummu 6U3Hec-NpoLEeccoB (CHUMKEHWUE Harpy3Kin Ha CayX6bi
onTUMM3aLLMA 3aTpar) . NoAAEPHKM, MAPKETUHIA U NPoAAN).
rbroe ueHoobpasoBaHue. Kopo6oyHble peleHus ¢ Habopom 6a30BbIX
onuuii ¢ yekom ot 1500 py6. B mecau, u Ao custom gopaboTok ¢
UHAMBUAYAIbHBIM PacHeTom + BecnnaTthblid TecT-gpaiis (no 3anpocy).
*o NpPOoLWAa aKKpeauTaLmMio B MMHLLMd)pe, CepBUCbl BKAOYEHDI B NEPEYEHb
oTeyecTseHHoro N0
18 ABK BO3MOMeEH pocT 4e6UTOPCKOM 3a401KEHHOCTH Be3 uameHeHUi Tekyulei AeATENbHOCTH, NPOAYKT MOMOMET
Time2Pay 3anpelleHo HauucneHue WTpadoB U HEYCTOEK MO HEMCNONHEHHbIM TOC. KOHTPAKTaM ONTUMM3NPOBATL pacxoabl. PaboTa ¢ aebuTopcKoi 3a401KEHHOCTBIO B

AocyaebHom u cyaebHom nopaake.




